
Many organizations struggle to align their strategies with actionable goals, a gap that leads to a 
90% failure rate in strategy execution. Objectives and Key Results (OKRs) address this challenge 
head-on. Adopted by industry giants like Google, Amazon, and Intel, OKRs have proven pivotal in 
translating strategic vision into measurable success across teams, fostering exceptional 
achievements in todayʼs competitive business environment.
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Hyperdrive
Agile Leadership

1 (925) 289-9001
sales@hyperdriveagile.com

www.HyperdriveAgile.com

Silicon Valley - San Francisco
Portland - Chicago - Denver 
Houston - Tampa - London

Transform your organizational capabilities with us. Reach out to 
Hyperdrive Agile for a path to strategic precision and outstanding 
achievements. Begin your transformative journey now.

Objectives and Key Results
Transform Your Business 
Trajectory with Agile & OKRs 

OKRs: Moving 
from Strategy 
to Execution

Defining Terms
Agility: The framework allows for 
quick adaptation to market changes 
and strategic adjustments.

Transparency and Teamwork: OKRs 
create an open environment where 
goals are shared, enhancing 
collaboration and collective 
responsibility.

Data-Driven Approach: The focus on 
measurable results leads to informed 
and strategic decision-making.

Employee Engagement: OKRs 
encourage personal growth and align 
employee achievements with 
company success.

Effective Execution: They bridge the 
gap between strategy and daily 
operations, leading to tangible, 
measurable successes.

TRUSTED BY OVER 1,500 STUDENTS AND 300+ ORGANIZATIONS

Set strategy and align team 
goals with company vision for 

cohesive progress.

 Jointly develop 
tailored OKRs for each 

teamʼs unique role.

Create actions plan that 
map out specific steps to 
achieve OKRs effectively.

Set frequent Check-Ins to 
assess progress and adjust 

efforts as needed.

Review and calibrate 
quarterly outcomes and 

fine-tune OKRs for 
continuous improvement.
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OKR Cycle


